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Regular Meeting

August 11, 2026
8:00 a.m.

Proposed Agenda

Call to order 

Invocation

1) Agenda –August 2026  
2) Minutes – August 2026
3) Financials July 2026
Guest: 
1.) W & A Engineering – Bid Review

2.) Norman Crowe 

              Letter

              Project Acord – Plat and Appraisal review
4) Chamber Contract 2026-2027
5) Tax Digest 2026-2027 

6) Cyber Security Insurance – Trent Davis 
7) Locate South Georgia 

· November 2026 Bus Tour – Dates 18 & 19 – Update
8)  Marketing
· Viewpoint with Dennis Quaid – COMPLETE – Marketing campaign has started and video has been well received.
9) Opportunity Zones Update 

Federal Opportunity Zones – We have applied for the Opportunity Zone designation in all qualified areas in Worth County.  Applications closed on July 15.  Karen has been informed that the State will review applications in September and submit the approved applications to Federal agency and we will know something by end of the year.
10) ConAgra Building  - Update   
11) Industry Visits – July 27  / Griffin Trucking 
12) Industrial Park –  
GRAD Select and Industrial Park Road Project 
1) Georgia Department of Economic Development – New Rural Site Grant –  
BOARD Vote on Bids August 11, 2026 
2)    GRAD Certified Select Site – Renewal – UPDATE 
City and County Remarks 
Director’s Report and Upcoming Meetings and Conferences:
· Locate South Georgia Quarterly Meeting – July 24, 2026, Tifton 

· Retail Summit / CREATE Summit – August 12 & 13 

· GEDA Fall Conference September 16-18 Savannah, GA

· Locate South Georgia Bus Tour – Karen is Chair of Tour – Possible Dates Nov 
· Strategic Planning – Schedule for 2026-2027  - waiting on date
· Statewide Project Manager Quail Hunt 2027
UPCOMING RIBBON CUTTINGS AND EVENTS
The next Meeting for the Worth County EDA is scheduled for September 10, 2026 at 8:00 AM
Adjourn    
Your request must be received at least 3 days before the meeting to be included on the agenda.
